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8:00-9:00 A.M.

Registration, coffee and refreshments
Presenter: Nancy Colflesh Ed.D., Educational Consultant, Colflesh & Associates

9:00-10:15 A.M.

Keynote: Purpose
The overall purpose of this morning seminar is to provide principals and teacher leaders with information and strategies for planning and providing professional development experiences in the school setting.

Specific Learning Outcomes

· To provide a framework of instructional supervision using Glickman’s model of Developmental Supervision;

· To agree upon a definition of embedded professional development and its connection to school improvement goals as well as teachers’ individualized development plans and professional growth plans in their evaluation processes;

· To learn and use three protocols for professional reading and discussion;

· To use two different protocols for examining student work;

· To generate ideas for forming study groups to build shared knowledge among members of the faculty; and,

· To tie the above outcomes into the development and sustenance of a professional learning community. 

10:15-10:30 A.M.

Break
10:30-Noon
Keynote: Continued

Procedures

A variety of experiences will be planned to maximize participation by all team members and to facilitate learning:


Lecture Bursts
Videotaped Presentations
Modeling & Examples






Table Talk

Walk & Talk
Large Group Discussion






Carousel

Goal Setting

Noon-12:45 P.M.


Lunch Break
12:45-1:45 P.M.

How to Jumpstart School Improvement
Betty Davis Ed.D., ASCD Program Consultant

This session will feature a discussion and demonstration of strategies and resources available from ASCD to assist schools and school districts in their school improvement efforts. 

1:45-2:00 P.M.


Break
2:00-2:30 P.M.

How to Jumpstart School Improvement: Continued
Betty Davis Ed.D., ASCD Program Consultant

2:30-3:15 P.M.
Translating Research into a Professional Development Model:  How Scholastic RED Improves Teacher Practice to Drive Higher Student Reading Achievement

                                                Lore Harrington, Midwest Region Representative, Scholastic

                                                Karla Griffen and Kim Bruwer, RED Facilitators, Scholastic
Scholastic RED is a professional development program for teachers in grades K-12 that incorporates principles of effective adult learning, research on professional development, and scientifically based research on effective reading instruction. Through a combination of self-paced online learning, classroom application, collaborative study groups, and personalized coaching, Scholastic RED engages teachers in the learning process by offering multiple, mutually reinforcing learning opportunities. 

This session will feature an in-depth look at Scholastic RED’s online content. The discussion will focus on how this blended PD model increases teacher knowledge, improves classroom practice, and drives increases in student reading achievement

3:15-4:00 P.M.

Online Learning and Resources with The New Michigan LearnPort


Dave Myers, Director, Michigan LearnPort

This summer, accessing quality professional development and valuable resources and tools got a lot easier for Michigan’s K-12 community.  Michigan LearnPort® has an updated look and feel.  This presentation highlights the new intuitive interface, the numerous courses available for SB-CEUs and the powerful collaboration features, as well as the award-winning search tool, netTrekker d.i.  
4:00 PM.


Adjournment
